
Results

Retention 

Great 
Business
Success

Enhance Performance
Use coach approach 
to support enhanced
learning and performance
to fulfill goals

Attract Quality
Employees
Use coach approach
in recruitment 
conversations and
inform them of the
opportunity to be
coached

Mutual
Respect
& Trust

Use coach approach
in informal and 

formal conversation
to enhance 

relationships
Build Loyalty

Use coach approach to
connect high performers
and high potentials to
engage their commitment
and passion

Coach Approach
Learn the

toLeadership

Coaching Skills for Leaders and Managers
Workshop Dates:

• June 21st – 22nd Calgary
• July 23rd – 24th Edmonton
• August 13th – 14th Calgary

Positive Change: Leader as Coach
• Increase your effectiveness as a 

leader.
• Coach others to higher levels of 

performance.
• Develop your leadership skills to maximize

employee commitment and engagement.
• Create an environment where others are 

inspired to be their best, every day.
• Engage in performance conversations 

that are more open and collaborative.
• Transition from doing to support others 

in doing.
• Improve your own approach to getting 

business results.

For details (403) 804-7544 or to register:
www.insideoutperspective.com/workshops

“The Coach
Approach to
Leadership

supplies
clients with

effective tools
for recruiting
and retaining

quality
employees in
tight labour

markets.”


